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About the Seminar 

CEO’s !!  Create an Agile 
Organization 

Prem Kamble   
          B.Tech. (IIT B),  MBA (IIM C)  
Website:  www.prem.cu.cc,   http://pukamble.tripod.com  
Blog:       www.prem.cu.cc/blog  
LinkedIn:  www.linkedin.com/in/premkamble 
Cell:         +91 7411012442       Email:   premkamble@gmail.com 
 

Who Should Participate? 

What is Unique about Us  
 
 
 
Prem has very closely interacted with people and lived with them during the 
struggle of technological changes. He therefore knows their fears, 
discomforts, anxieties and frustrations particularly with respect to IT-driven 
organizational change. Their fears of lack of IT knowledge are genuine, but 
there is a gap in what managers think they need to know of IT, and what they 
should actually know. Prem has compiled over the last decades just that what 
the managers should know about IT to be effective, and presents it in a 
language simple for them to grasp.  
 
What makes this presentation unique compared to most of the IT seminars 
is his 'out-of-the-box' thinking and a knack to see what is not so obvious. This 
skill is amply demonstrated in his various articles and blogs. He has 
published articles on InfoTech management in the country's leading 
magazines. He has done a deep analysis of the psychology of change from 
the industrial revolution to the information revolution, and believes that there 
is need to change our thinking from machine age to the IT age.   
 
 
 
 
 
Participants can be CEOs, CXOs, Business heads, Department Heads, Line 
Managers, etc. In other words, managerial staff cutting across all functions.  
  
Whereas the program is useful for managers from all functions like Finance, 
Production, Materials, Procurement, HR, Admin, etc., it is equally useful for 
IT managers like CIOs, Sr. Mangers, Project Managers, Analysts, 
implementers, program managers and Trainers. 
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It is a proven fact that Companies which succeed today are companies that 
have the agility to change.  
  
Here are two simple questions: First, what is the greatest driver of change 
today? No prizes for guessing, it is Information Technology. Second, what is 
the biggest hindrance to change? No prizes for guessing again – it’s people, 
more significantly, people's attitude.   
  
It is a no-brainer therefore to conclude that agility depends on people and 
their attitude to change. CEOs, therefore, need to make special efforts to 
change people's attitude towards IT and IT-Driven Change if you want to 

create a successful agile 
organization. 
 
So far your emphasis on 
training has been very lop-
sided – while you know the 
need for honing the technical 
skills of the IT people, have 
you ever thought of building 
your own skills to handle IT 
driven change and its impact 
on people? Have you ever 

thought that your leadership team (which is the other strong partner in the IT 
game) too needs to enhance its skills to be able to imbibe and handle the 
change brought about by IT? 
 
While IT drives the change, people naturally and strongly resist change. 
Change is unsettling. The problem is compounded by peoples’s fear of 
technology. Most managers are not comfortable with IT. “I just don’t 
understand this technology” is a very common phrase heard in offices. 

“Agility depends on people and 
their attitude to change. CEOs, 
therefore, need to make special 

efforts to change people's 
attitude towards IT and IT-

Driven Change” 
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About Prem Kamble 

Why this Seminar? 

If people’s fear of IT and their attitude towards IT is the deterrent for agility 
and change, there is every reason to focus on efforts to overcome this fear 
of IT, reduce the stress of people by comforting them and addressing the 
attitude issue. 
 
The CEO is most suited to drive change in an organization and create an 
agile organization. Driving any change needs authority, and a CEO is  the 
person who wields that authority on each and every person in the 
organization. Paradoxically, IT department, who are the drivers of change, 
have no authority over any of those who have to imbibe the change if IT has 
to be successful. 
 
In such a situation, the IT department looks upon the CEOs to assist in 
bringing about a change and wielding the authority which can make their 
lives simpler. But the CEOs have been avoiding it and at best delegating IT 
to more junior officers - they wish they too knew about IT.  
 
The CEO has a role cut out in this path towards driving change and agility. 
But the CEOs have been avoiding it because of want of the right skills, and 
to some extent their own fear of technology. There is good news. There is no 
need to know technology to be a good CEO. But at the same time there are 
some other very simple things to know, which unfortunately are not taught in 
any schools nor are being talked about in any forums. This seminar aims to 
change all this. It aims to change the way managers look at IT and the IT 
folks. 
 
 
 
 
 
 
 
 
This seminar steers clear of any heavy technology. It covers some very 
simple ideas which every CEO must know in order to be a good IT-Change 
Manager, and thus open the doors to a more agile business. There are some 
simple things about this technology that you need to learn and a lot of it that 
you need to unlearn. You need to understand how people behave under IT 
Driven change and what are their common misconceptions. It is more of a 
mindset issue which needs to be corrected. But it cannot be taken lightly 
because mindset issues are the most difficult to change. Prem Kamble, 
through his close observations and analysis has discovered that we 
managers still operate with an industrial age mindset and need to change to 
a information age perspective. The seminar uses a unique method called the 

“Time Swing Analysis” Method to analyse industrial age psychology and 
identify the mindset change required to be a successful manager of the 
information age. 
 
 
 
 

 
 
 
Prem Kamble is a Computer Professional with MBA from IIM Calcutta and 
B.Tech. from IIT Bombay. He has passed Advanced Management course 
called "Energo Cybernetic Strategy” with flying colors from Germany. He has 
also attended self-development programs like Est, Forum, Advanced 
Course, SELP (Self Expression & Leadership Program), etc. organized by 
Landmark Education Foundation, USA which have helped him to develop a 
broader outlook and a different way of thinking. 
 
He has successfully overseen technology transitions for over 25 years. 
During his career, he has been a keen student of Change Management, 
particularly the people and psychological issues of IT Management. 
 
He has worked both as Software Delivery head in SEI Level 5 companies 

and as Head of Technology in 
manufacturing companies. As 
Head of IT in companies like 
Essar, Sutherland, Pidilite, 
Modi Rubber, etc. he has been 
extremely successful in 
developing and implementing 
computerized systems in the 
toughest of situations.  
 
As Software Delivery Head in 
SEI Level 5 company, he 

created records of  
 

 Delivering all projects on time  
 Highest Repeat Orders 
 Highest Resource Utilization 

 
 

He started his career in IT and in less than five years was heading the IT 
function for a group of companies. His areas of interest are business and 
human aspects of Information Technology. 

“There is a very subtle difference 
in the way we should look at 

computers. When we realize this 
distinction, there will be a marked 
difference in our comprehension 

of computers.” 


