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by   Prem Kamble, B.Tech. (IIT-B), MBA (IIM-C) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Prem Kamble 

           B.Tech. (IIT B), MBA (IIM C) 
Website:    http://pukamble.tripod.com  or Google on “Prem Kamble”   
Linkedin:   http://www.linkedin.com/in/premkamble  
eMail :       premkamble@gmail.com                   Cell:            +91 9840060434 

 

 
 Credentials 

 
Pls. see Client Testimonials for Software Delivery role 
and for CIO Role at http://pukamble.tripod.com/clientpraise.  
Real Life success Stories at http://pukamble.tripod.com/blog  

 
 Services Summary 

 
Seminars for Top Management. (more...) 
ERP Implementation & IT Strategy  (more...) 
CIO Services,  Management Courses (more…)  

 
 To Software Companies 

 
 Team Building 
 ERP Implementation 
 Cost Cutting 
 Change Management 
 Project Management Mentoring / Coaching 
 Training on Delighting the Customer thru 

Timely and To-Scope Delivery. 
 Facilitator Role between Customer and IT 

company to help Freeze realistic 
requirements 

 Client Expectation Management – Ensuring 
No Scope Creep 

 Employee Productivity Improvement 
 Ensuring Effective Implementation of BOOST, 

ensuring Operability and Sustainability 
 Employee Motivation 

 
 To Manufacturing/ Services company 

 
 Top Management Training to Maximize IT Adoption 

and IT Benefits (more on seminars…) 
 CIO Mentoring / Coaching 
 Business IT Alignment (BITA), IT Strategy 
 Building a strong Bond between IT, User and Top 

Management – ensuring Collaborative and non 
confrontational approach. 

 Business Process Re-engineering 
 Process Mapping with Products, Asessing need for 

customization 
 ERP Facilitator - Enabler role coordinating between 

Users, IT and Top Management (see details..) 
 Business Requirements Documents/Document 

Audit/Simplifying Requirements 
 Requirements Prioritization in Consultation with 

Users 
 Training HR dept for IT Enabler role (see details) 
 Client Expectation Management 
 Deriving Business Benefit 
 IT Operations 
 Applications Management  
 Applications Implementation 
 Change Management 
 IT Skills Development 
 IT Team building 
 

 
 

To Management Institutes 
 
 Courses for MBA/ Exec MBA (see details) 
 Seminars for Executive Trainings (see details).. 
 

 
 To ERP Companies 

 
 Lead Generation through Top Management 

Seminars (see details) 
 Pre-Sales Assistance like identifying business 

value, reduce sales cycle, Process mapping, 
managing customer expectations and defining 
implementation strategies. 

 Post Sales Change Management Training for 
top managers 

 Assistance in cutting time, cost and stress of 
implementation 

 Assistance in Resource optimization 
 Post Implementation audit 
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